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	Textfield-20: The work at Instruction Partners is grounded in key, research-based approaches that have been shown to improve student learning and teacher effectiveness. Foundational to this work is the concept of the Instructional Core, developed by Dr. Richard Elmore, which states, “there are only three ways to improve student learning at scale: You can raise the level of the content that students are taught. You can increase the skill and knowledge that teachers bring to the teaching of that content. And you can increase the level of students’ active learning of the content. That’s it. Everything else is instrumental. That is, everything that’s not in the instructional core can only affect student learning and performance by influencing what goes on instructional the core.” We also know that best way to raise the level of content is to ensure strong instructional materials are being used in every classroom and that strong, standards aligned materials are an integral part to high-quality instruction and play a critical role in students’ academic success. Recently, researchers at Harvard surveyed 1,500 teachers and 142 principals who were implementing PARCC or Smarter Balanced in five different states. They found when a high-quality textbook was used, student achievement increased in those classrooms by an average of 3.6 percentile points – larger gains than the typical first-year teacher experiences across his or her first three years on the job. But adopting high-quality materials alone is not enough; our experience working with dozens of districts and charter networks across seven states shows that while adopting high-quality materials can make an important difference, real success comes from implementing high-quality materials well within a strong framework of standards aligned instruction.Instruction Partners’ work is also platformed on well-established evidence around high-quality professional development and coaching as a means to improving teacher practice and learning. Studies show that teaching quality is the most important school-based factor in determining how much a child learns, highly effective teachers can get up to “an entire year's worth of additional learning out of their students” compared to less effective peers. Further evidence suggests that teachers who receive systematic support and professional development “move” from novice to advanced stages of teaching. However, while more than 90% of teachers participate in professional development, few report that it was useful, and only 29% of the 1,600 teachers surveyed by Scholastic and the Bill & Melinda Gates Foundation were highly satisfied with current professional development offerings. Too often, teachers receive professional development that is not accompanied by ongoing, systematic support or unrelated to specific, developmental needs of the individual teacher. There is no evidence to suggest that such isolated, one-size-fits-all workshops change teacher practice or affect student achievement.Studies also show that coaching as a primary means of delivering and reinforcing professional development is effective at changing teacher practice and student achievement. When professional development introduces a skill in isolation, only 10% transfer it to their practice, as opposed to the 95% of teachers who can transfer the skill when they are coached through the phases of implementation. Coached teachers also report they are more likely to use new teaching practices in the future.  Students taught by coached teachers achieved higher gains on standardized reading exams than students who are taught by non-coached teachers. Knowing this, Instruction Partners works with schools to dramatically alter the ways in which teachers are developed by providing practice-changing, job-embedded, personalized professional development and coaching for teachers, based on the needs identified during the walk-throughs.The Tennessee Department of Education recently released the 2017-18 Tennessee Value-Added Assessment System (TVAAS) scores, which measure student growth relative to the growth of similarly performing peers on past assessments. Schools working with Instruction Partners saw significant gains. All Instruction Partners’ districts (new, returning, deep support, light support in Tennessee grew an average of a ½ level on the 5-point scale and our deepest partners grew 1.2 levels. The attention to the fundamental supports for good instruction (high quality materials, great PD to help all educators understand the expectations of the standards, and great coaching for teachers and principals) is leading to faster rates of growth. One particular partner, Green Dot charter school in Memphis, saw tremendous growth in schools participating in our supports and attribute this growth to their work with Instruction Partners.In addition to growth on state assessments Instruction Partners also closely monitors changes in instruction throughout our partnerships. Each of the past two school years Instruction Partners has seen instruction improve by 13-15 percentage points from baseline to follow up visits across all of our partners. Similar to student growth, deeper partnerships have generally resulted in more instructional improvement. The inclusion of on-site support in addition to walkthroughs has led to almost double the instructional improvement compared to partnerships that did not include on-site support. Partners also indicate that they find time with Instruction Partners to be well spent. During the 2017-18 school 83% of respondents on surveys agreed that their time with instruction partners was valuable across a broad spectrum of contexts and activities. Walkthroughs in particular have been seen as valuable, with 98% of respondents during the 2018-19 school year agreeing that walkthroughs were a valuable use of time.


