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Evidence of past impact can be measured in a number of ways: Segue’s organizational support and 

change, impact on Segue’s teachers’ practice, Segue’s student achievement data, and recent PLI 

participants’ survey responses. 

 

As Segue’s PLI team has just begun working with educators outside of its own faculty, much of the 

evidence on impact of the Tuning Protocol has been measured internally. Immediately following a 

successful pilot of the Tuning Protocol, Segue allocated resources to support several educators in 

pursuing ESL certification and graduate degrees in TESL. These educators became Segue’s first 

Tuning Protocol facilitators and have since trained other facilitators and provided ongoing 

professional learning opportunities for Segue’s faculty. This organizational support and school-

wide change effort have sustained this practice over time. This implementation model is provided 

to all PLI participants. 

 

As a result of the professional learning provided through the Tuning Protocol and related 

opportunities, Segue’s educators have changed their practice and improved curriculum design. 

The Tuning Protocol, and the embedded support it provides, guides teachers in analyzing lesson 

objectives, articulating language objectives that complement content objectives, and designing 

lesson and assessment modifications to support all emergent bilingual students. Examples, found 

within Segue’s curriculum documentation, are provided to all PLI participants. As the Tuning 

Protocol is a collaborative practice, its implementation has strengthened Segue’s Professional 

Learning Community and promoted co-teaching relationships among its faculty. 

 

The best evidence of the success of Segue’s professional learning and Tuning Protocol 

implementation is the continued growth of its current and exited ELs, as measured by state 

assessments. In 2017, Segue’s current ELs outperformed their peers across the state on the PARCC 

ELA assessment. In 2018, 39% of Segue’s current ELs demonstrated ‘High Growth’ on the RICAS 

ELA assessment, while 64% of Segue’s recently-exited ELs demonstrated ‘High Growth.’ It should 

be noted that improved teacher practice as a result of professional learning and Tuning Protocol 

impacts achievement for all students. 

 

As a result of Segue’s PLI winter 2019 workshop, the team is excited share the positive feedback 

received from participants. 100% of participants were ‘Satisfied’ or ‘Highly Satisfied’ with the 

workshop overall. An overwhelming majority indicated that all activities embedded within the 

two-day workshop had a ‘High Impact’ on their learning and practice. Some comments from the 

participants are included below: 

 

“This PD has been extremely helpful and informative. It was well organized and the Segue staff was 

professional, friendly and welcoming.” 

 

“…I found it extremely beneficial and walked away with actionable steps related to implementing 

this protocol in my school.” 

 

“I feel like we were given a great balance of ideas, theory and practice for a very well-rounded 

experience.” 
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“I felt like this was a great PD that encouraged all teacher to "do what you can." Implementing 

change can feel overwhelming but this conference helped it feel manageable. I also love knowing 

that schools are coming together to make change possible!” 

 

Currently, Segue’s PLI team is planning partnerships with two RI schools as a result of the winter 

workshop. This partnership will include on-site coaching and implementation consulting. As will be 

agreed upon, data on implementation success and student achievement will be collected 

anonymously through surveys, classroom walkthroughs, and student outcome measures.  

  


