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III. Use the table below to outline the types of learning support you provide and the typical frequency 

of this support. 

 

  

What type(s) of 
professional learning do 
you offer (i.e. coaching, 

consulting, etc.)? 

How frequently do you 
typically provide this 

support (i.e. daily, 
weekly, monthly, etc.)? 

Who is the intended 
audience for this 

support (i.e. district 
staff, coaches, teachers, 

etc.)? 

When do you typically 
provide this support (i.e. 
summer, PD days, during 

school day, etc.)? 

 
 
 
 

   

 
 
 
 

   

 
 
 
 

   

 
 
 
 

   

 
 
 
 

   


	Textfield-0: Bootcamps: 1-5 days for teachers and other educators on curriculum fundamentals and evidence-based professional learning. Some bootcamps include additional curated reading.
	Textfield-1: Bootcamps kick off a Teaching Lab partnership and typically take place once a year for 1-5 days.
	Textfield-2: Teachers and coaches are the primary audience, with school and district leaders benefiting as well, especially if they are new to the instructional materials or leading professional learning efforts. 
	Textfield-3: Bootcamps usually take place during full-day sessions in summer in-service training or at the beginning of the school year. 
	Textfield-4: Cycles of Learning: Immersive professional learning experiences that support educators to (1) identify a common problem of practice, (2) deepen and refine their understanding of research-based practices embedded in curriculum, (3) plan for upcoming instruction, (4) try new practices in the classroom, and (5) analyze and discuss student work to inform future instruction.
	Textfield-5: Cycles require two full days, 4-6 weeks apart, to allow for educators to apply their learning in the classroom. Educators generally complete between two and four cycles each year. 
	Textfield-6: Teachers and coaches are the primary audience. We encourage school and district leaders to join for at least one cycle a year if their schedules permit.
	Textfield-7: Cycles occur throughout the year during PD days or on specially designed back-to-back half-day sessions to reduce the need for substitute teachers. Educators can continue discussions and investigations during weekly PLC time if available. 
	Textfield-8: Lab Leader Development: Special support for Lab Leaders (local teachers and instructional coaches who lead their peers) with content knowledge, facilitation preparation, and tools for conducting instructional walkthroughs.
	Textfield-9: Lab Leaders receive an additional two days of support beyond the core, teacher-facing cycles of learning.  
	Textfield-10: Teacher-leaders and instructional coaches are the best candidates for the Lab Leader role. Teaching Lab works with each partner to recruit a cohort of Lab Leaders who will influence their peers and partners to shift practice.
	Textfield-11: Lab Leader Development sessions are usually held as two full-day sessions, with one day in late fall and another day in early spring.
	Textfield-12: School Leader Support: A special, four-day sequence of learning to help school leaders support teacher professional learning through instructional walkthroughs and other activities.
	Textfield-13: Sessions for school leaders occur four days a year and are sequenced to align with teacher-facing cycles of learning.
	Textfield-14: School leaders and any staff responsible for classroom observations in an evaluative capacity are encouraged to participate to align feedback to the demands of the curriculum. 
	Textfield-15: School leader days are structured as half-day learning sessions plus a half day of instructional walkthroughs. 
	Textfield-16: Consulting and Coaching Support: Ongoing support for both Lab Leaders and school/district-level teams to focus on coaching, progress monitoring, impact analysis, and professional learning strategy.
	Textfield-17: Varies based on partner needs and can include monthly or weekly virtual check-ins and additional time on-site for walkthroughs or other identified areas for support. 
	Textfield-18: Lab Leaders may receive coaching on leading Labs, while district and school leaders may receive consultative support on progress monitoring, impact analysis, and overall strategy. 
	Textfield-19: Coaching generally happens through virtual check-ins or on-site meetings during the school day as requested by partners. 


